2022-2024
STRATEGIC
PLAN

Introduction
Every two years, the Utility Economic Development Association (UEDA) Board of
Directors develops a Strategic Plan. This document sets forth the mission and
goals of the organization for each two-year period. It is an aspirational document,
outlining areas of focus with specific goals and tactics set by the Board of
Directors.

General Comments
Beginning in the 1st quarter of 2020, the entire world was impacted severely by the
COVID-19 (Coronavirus) pandemic. This unprecedented event impacted all facets of
business and shook mankind to the very core. Two years later, it still impacts
everyday business decisions.
In particular, the hospitality industry has been turned upside down, as events were
put on hold, postponed, re-scheduled or cancelled all together. Many in the hotel
and hospitality communities have not yet recovered. This has greatly affected
various industry associations, especially as it relates to revenue generated from
networking events, conferences and forums.
However, UEDA has fared well during these trying years.
The last planning meeting to specifically address the association’s strategic plan
took place in 2020 in Florida. The board then wisely anticipated the possible
impact as rumors of a pandemic started to trickle across the country. It considered
how such an occurrence might impact economic development, including the work
of UEDA professionals. How would their work be impacted in a time of recovery,
and beyond?
Board members felt it was important that the 2020 strategic plan be flexible and
allow for changes as required. They addressed the goal of strengthening the
association and increasing its relevancy as well as the value of UEDA membership,
while other actions were long-term and will require more study and time to
evaluate and implement.
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Strategic Planning Process
A draft of the 2022 Strategic Plan (presented by the Executive Director) was
reviewed by the board members during a planning meeting held in conjunction
with UEDA’s Spring Forum (formerly Winter Forum) in May of 2022. Prior to this
meeting, the Executive Director shared the document with the President, VicePresident and Programming Committee chair for input. The review of the strategic
plan is customarily done during the second year of a President’s term. However, in
2022, it is being done in the first term of the current President. During the meeting,
the Executive Director recorded the recommendations put forward and now this
document serves as the resulting final version of an updated operational plan and
metrics for the next two years. The new 2022 Strategic Plan will be posted on the
UEDA website, where it is available to all UEDA members, who are notified by email
after the plan has been posted.
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Background
The UEDA is a chartered 501(c)(6) not-for-profit corporation. Its members are
economic development professionals at investor-owned electric and gas utilities
and their service providers in the United States. The association is member-driven
and dedicated to supporting regional economic development. It does this by
providing networking and relevant educational opportunities, leadership in service
areas, tools to UEDA members that enhance job creation efforts and promoting a
positive corporate perception among customers.
Strong economic development programs benefit investor-owned electric and gas
utilities in many strategic ways. The primary objectives of member economic
development activities are:
Sharing of best practices;
Developing networking opportunities;
Create/retain jobs to enhance economic vitality in member service territories;
Engage future leaders of the profession to encourage industry growth and
sustainability;
Enhance corporate image and reputation of members and the association
Well conceived economic-development programs can play a key role in helping
corporations achieve their goals. Emphasis on these objectives may vary as
member companies adapt to external pressures and industry changes.
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Mission
The UEDA is the premier organization for economic and business development
practitioners in investor-owned electric and gas utilities focused on preparing
members and allies to meet rapidly changing customer demands and to
successfully compete for business growth and investment.
The UEDA accomplishes this mission and enhances the value of its membership
through continuing education, networking opportunities, sharing of best practices
and advocacy efforts that champion the profile of utility economic development
within the industry and profession, including, but not limited to, a social media
strategy and other related branding opportunities.

Action Items
Executive Director Role and Association Management Firm
In 2021, the UEDA leadership conducted an extensive search for a new Executive
Director and Management Firm because its tenured management team was retiring
after 17 years of service. The search ultimately led to securing the services, in the
4th quarter of 2021, of the Angela Rogers Group (ARG), based in Arkansas. Angela
Rogers was named the association’s Executive Director.
The ARG team comes to the UEDA association with national and international
experience in producing conferences, managing associations (including website
development and maintenance), social media, public relations and other related
disciplines.
Many tasks outlined in the 2020-2022 Strategic Plan now are in the responsibility
scope of ARG. However, UEDA leadership (including the Executive Director) would
like to continue to include membership/volunteer involvement because of the
institutional knowledge it provides as well as the association’s history of having
good engagement as volunteers to the association that should be maintained.
ARG’s responsibilities include, but are not limited to, the following:
Association management
Financial planning management
Membership including membership relations and development
Board of Directors meeting, as well as all committee meetings (development,
participation, etc.)
Strategic planning
Event development including logistics, registration and related duties
Virtual education and development (when applicable)
Website and internet
Social media
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Action Items
Executive Director Role and Association Management Firm (CONTINUED)
Led by Angela Rogers, the ARG team will work closely with all committees to
provide recommendations and suggestions to increase the brand awareness of
UEDA, increase membership, the association’s overall profile and strengthen its
financial stability.
The following are recommendations and suggestions from the Executive Director
and her team regarding the Strategic Plan. Once final approval is received from
UEDA officers and board members, the document will be finalized as the official
strategic plan and placed on the UEDA website.
Prior to the May 24, 2022 Board Meeting, there were several identified committees:
Membership
Communication
Programming and Education (Formerly two separate committees)
Future Leaders
Nominating
Sponsorship
Strategic Planning
Finance (added by current UEDA leadership to assist the treasurer and
Executive Director)
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Action Items
Executive Director Role and Association Management Firm (CONTINUED)
The Executive Director felt as though these committees should be analyzed and
streamlined to simplify the efforts of the talented industry professionals in these
roles. In addition, it should be an overall goal in 2022 to draft charters for each
committee, so it is clear what the committee is responsible for, and to define up
front what an industry volunteer would be signing up for should he/she decide to
participate. In addition, committee members should be clearly re-identified, as
there have been a number of changes over the past couple of years. Resulting
from the board meeting on May 24, 2022, the Executive Director has now written
the committee charters (as was recommended) and the strategic plan has been
edited to fit with the approvals provided during that meeting.
Below are synopsis of how the former committees have been re-structured as well
as other committees are now defined in the action items:

Membership Committee
Action Item 1.0 (Membership Review)
In preparation for the Board Meeting in May, the Executive Director prepared
recommendations and suggestions for UEDA leadership to review regarding the
membership tiers and fees. It was the appropriate time to review membership
categories, associated dues, benefits of membership and re-establish a benchmark
to simplify the membership tiers as well establish protocol for growth. As the
utility economic-development profession continues to evolve, gaining knowledge
and networking in expanding topical areas will add value to UEDA members.
The Executive Director and her team worked with the Membership Committee to
present for final review during the association’s Spring Forum Board Meeting on
May 24, 2022. The structure was approved and is outlined in the current
Membership Policy Statement.
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Action Items
Membership Committee (CONTINUED)
Action Item 1.1
Explore formalizing an alliance with Edison Electric Institute (EEI) and the American
Gas Association (AGA). Invite representatives of EEI and AGA to join the UEDA Board
as ex-officio members. In addition, take steps to involve and increase participation
of EEI and AGA members in UEDA forums.

Action Item 1.2 (Associate Members)
Take appropriate steps to investigate the potential expansion of the associate
member category and increase the direct involvement of associate members in
core UEDA activities. This would include adding an associate member as an exofficio member of the board.

Communication Committee
Action Item 2.0
In the most recent strategic plan for the association in 2020, there were plans to
increase communication with members and allies and increase retention of
members.A strong retention program starts with direct contact and timely
communication.
Although the Executive Director and her team are now tasked with these duties, it
would be helpful for a streamlined committee to pass along suggestions to help
identify and update industries and businesses that are aligned with the UEDA
mission. Building stronger relationships with aligned organizations who are
important to UEDA members will enhance the value of membership. It was
decided in the board meeting that each committee will now be charged with
providing some content to the Executive Director on potential communication and
social media posts but the communication efforts will not be in the form of a
dedicated committee.
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Action Items
Membership Committee (CONTINUED)
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Action Items
Communication Committee (CONTINUED)
Action Item 2.1
The Executive Director and ARG management will increase contact with UEDA
members, continue efforts to establish a program of ongoing contact that is
frequent but not intrusive.
Since the new team was hired, it has implemented a process to evaluate the
effectiveness of email, e-newsletters, webinars and forums, and variations of each,
to provide members with valuable, relevant content. This includes researching the
various modes of communication available to all members.
The Association Management team will create a list of other conferences attended
by a significant number of UEDA members and evaluate the value of holding a
networking session during these events (such as Select USA).
Action Item 2.2
It is now the responsibility of the Executive Director and ARG to enhance social
media communications. Identifying and activating social media channels will
broaden and support communications with members and allies. Identify key
messages and information objectives to guide posting strategy throughout the year
and reach out (IEDC, EEI, AGA etc.) to increase online engagement and interaction
with these groups and their members.

Programming/Education Committee
Action Item 3.0
The Executive Director recommended to streamline this committee and continue to
increase education programs and resources focused on economic development
from the utility perspective. Utility economic development professionals hold a
unique and vitally important role in the ongoing growth of professional knowledge
of economic development, and most importantly, in how economic development is
delivered throughout the nation. This recommendation was approved by the Board
of Directors on May 24, 2022.
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Action Items
Programming/Education Committee (CONTINUED)
Action Item 3.1
The Executive Director and the association management team are now responsible
for hosting and development of the UEDA Webinar Series. Since coming on board,
they have contracted, developed, produced and hosted three webinars, one in late
2021 and two in 1st quarter of 2022.
The team will continue to develop a series theme and outline at least three
webinar topics consistent with that theme if the market will continue to
substantiate webinars and/or virtual offerings.
The ARG management team has started to market the UEDA Webinar Series and
send out a “Save the Date” alert to all members and allies. Co-workers and other
allies should be invited by UEDA members to join these webinars.
Action 3.2
In the most recent strategic plan for the association in 2020, it was a goal to have a
new and improved UEDA Online Resource Center. This entailed prioritizing the
design and improvement of an expanded Utility Economic Development Online
Information Center on the UEDA website as well as establishing key topic areas
such as BRE, Industry Recruitment, Financing New Businesses, Renewables,
Government Affairs and more. Each topic area would be populated with data and
information related to the topic and include the UEDA perspective.
The Executive Director recommended a goal should be set to re-design the website
in 2023 in order to make the site more robust and re-visit if UEDA should include
some of the aforementioned features in the design with other ideas and updates
that should be incorporated.
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Action Items
Programming/Education Committee (CONTINUED)
Action 3.3
The Executive Director and her team will continue to increase and coordinate
communication between UEDA members and the site selector community, enhance
the mutually beneficial relationship between site selectors and create exclusive
segments on forum programs and possibly special networking and discussion
forums for the two parties to interact. Also, an overlapping conference event to
improve collaboration will be considered and feasibility of such explored.
Action Item 3.4
The Executive Director and her team will explore the potential to provide joint
programming, events or other activities in coordination with organizations that are
aligned with the UEDA mission.

Future Leaders Committee
Action Item 4.0
Establish a concentrated effort to identify and encourage multiple ways for
additional potential future UEDA leaders to participate in UEDA efforts.
During the Board Meeting on May 24, 2022, it was decided this committee would be
dis-banned and that on each committee of the new committee structure, it would
be the goal to include at least one future leaders (under 35) on each of the
committee.

UEDA Outreach
Action Item 5.0
UEDA, as an organization, will establish a goal to increase awareness of its purpose
and unique membership among key economic-development organizations and
aligned utility organizations. This responsibility now sits largely with the Executive
Director so therefore, this committee was dis-banned.
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Action Items
Administration and Organizational Structure /
Executive Director and Association Management Roles
In cooperation with re-structured committees
Action Item 6.0
UEDA will maintain financial stability as a core operating principle with
membership retention and increasing opportunities for membership participation
as priority goals. The Executive Director, the ARG management team and the
Finance Committee will work together to continue with this association goal.
Action Item 6.1
Based on the outcomes and support of and in light of the COVID-19 impact on
UEDA members, strive to maintain and increase annual UEDA revenue at the 2019
level.
Action Item 6.2
Maintain a budget reserve equivalent to one year of historical operating costs.
Action Item 6.3
To decrease confusion around conference sponsorships and benefits, the
Executive Director and ARG team recommended changes, which were approved by
UEDA leadership earlier in 2022. New sponsorships for forums and annual
sponsorships were incorporated into the 2022 year as well as the 2022 Spring
Forum.
That said, continued work needs to be done to increase sponsorships for UEDA
forums and the association on an annual basis. Continued review of sponsorship
trends and potential sponsors, such as those who have sponsored in the past and
haven’t sponsored recently, will be made. Also, a list will be maintained of eight to
ten organizations that would make strong candidates for future sponsorships.
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Action Items
Action Item 6.4
Review UEDA Board composition and procedures in the by-laws for filling
vacancies. Consider establishing firm limits on how many consecutive terms an
individual can serve on the board. Establish a goal to bring new two to three
people on the board every year. Review the appropriate size of the board.
Action Item 6.5
Review committee structure to align with updated Strategic Plan. Upon adoption of
the 2022-2024 Strategic Plan, the Executive Director and board will review current
committees. If current committees are not consistent with key action items, those
not in alignment with the plan will be restructured or repurposed and new
committees considered. The creation of short-term, project-specific task forces to
address certain action items also will be considered.

Addendum
The work of the re-structured Committees and other association structure changes
resulting from the recommendations from the Executive Director and approved
during the UEDA Board Meeting on May 24, 2022 will be implemented by July of
2022.
The new committee charters (once approved) will be shared with membership by
the Executive Director in order to populate the new committees by end of June
2022.
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Action Items
Addendum (continued)
There are now four committees that will work in conjunction and cooperation with
the Executive Director and Association Management team and they are listed
below with notations of important action items:
1. Membership
Currently, there are 58 Active (Utility) Members, goal to increase at least 5%
annually using the new membership structure;
Currently 6 Associate Members, goal to increase at least 5% annually using
the new membership structure;
New Membership Dues structure implemented by 4th quarter of 2022 for
solicitation drive for October 2022 for 2023 calendar year;
Membership benefits further identified and promoted by October 2022 for
2023 calendar year;
Possible EEI and AGA as ex-officio members by 2023;
Possible Associate ex-officio member to recommend to board by 2023.
2. Programing and Education Committee
Goal of 90 attendees at forums starting with Fall Forum 2022;
Continued webinar and virtual offerings planning including topics and
possible featured speakers– ongoing;
Identify theme and content as well as speakers for the 2022 Fall Forum as
well as the 2023 Spring and Fall Forum;
Confirm recommendations for locations of the Spring and Fall Forum for
2023 and present to the board for approval.
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Action Items
Addendum (continued)
3. Finance and Sponsorship Committee
Maintain one-year reserve;
Raise $10,000 more in 2023 through new sponsorships/expanded using the
new sponsorship models for forum and annual sponsorships.
Recommend to Executive Director and Association Management firm
potential sponsors for outreach;
Review the current sponsorship models, fees and benefits and make
recommendations to increase the value proposition.
Budget reviews as appropriate in preparation for board review for events
and the association as a whole.
Work with Executive Director to create a capital account (which may be the
association’s current savings account) to create additional savings to be
used for a capital expenditure of a re-design on the UEDA website in 2023.
4. Strategic Planning Committee
Continue to review the strategic plan throughout 2024 and make
recommendations that can be considered for implementation in 2024.
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Action Items
Executive Director and Association Management Firm
Administrative
Research and develop possible future forum locations including siting the
various locations.
Continue to promote and develop the new 2022 membership structure and
rates;
Continue to promote the new 2022 annual sponsorships and the sponsorships
for the respective forums;
Update website on an ongoing basis as required (within the current confines of
the system in place) with goal of re-design in 2023;
Continue to update and improve communication methods with members,
sponsors, prospective members and UEDA leadership using a variety of
platforms including Membership Works as well as Constant Contact;
Manage social media outreach on the various UEDA platforms;
Act as liaison and counsel for the four committees as well as the board of
directors and officers;
Continue fiduciary responsibility and accountability for the association in
conjunction with the finance and sponsorship committee, the Treasurer and
the officers of the association;
Elevate the brand promise and profile of the association as a whole.
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