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Every two years the Utility Economic Development Association (UEDA) Board of 
Directors develops a Strategic Plan for the next two years.  This document sets 
forth the mission and goals of  the organization for this period. It is an aspirational 
document, outlining areas of focus determined by the Board of Directors and 
delineating specific goals and tactics.

This year the planning meeting took place in Panama City Beach, Florida, as the 
Coronavirus pandemic began. Its total impact is still unclear.  However, it is certain 
to impact economic development, including UEDA professionals, and how they 
do their work now and in the future as everyone works to bring prosperity to their 
communities and regions during the time of recovery and beyond. 

For this reason, it is important that the strategic plan be flexible and allow for 
changes as required. There are clear actions that can be undertaken immediately 
to address the goal of strengthening the association and increasing its relevancy 
and the value of UEDA membership while others actions are long-term and will 
require more study and time to evaluate and implement. 

General Comments

The previous two-year Strategic Plan is reviewed by the current President, 
Executive/ Managing Directors, Officers and the Board of Directors during a bi-
annual planning meeting held in conjunction with the UEDA’s Winter Forum.  This 
is customarily done during the second year of a President’s term.  At this time the 
Board reviews and modifies the past Strategic Plan in order to create an updated 
operational plan and metrics for the next two years.  After approval of a final 
version by the Board, the new Strategic Plan is posted on the UEDA website where 
it is available to all UEDA members.  All UEDA members are notified of this by 
email after the plan has been posted. 

Strategic Planning Process
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The UEDA is a chartered 501(c)(6) not-for-profit corporation. Its members are 
economic development professionals at investor-owned electric and gas utilities 
and their service providers in the United States.  The association is member-driven 
and is dedicated to supporting regional economic development by providing 
networking and relevant educational opportunities to help member corporations 
take advantage of emerging trends, provide leadership in service areas, provide 
tools to UEDA members that enhance engagement with public and private 
partners in job creation efforts and promote a positive corporate perception 
among customers.

Strong economic development programs benefit investor owned electric and 
gas utilities in many strategic ways.  The primary objectives of member economic 
development activities are to: 

 » Increase corporate revenue and profitability. 
 » Create/retain jobs to enhance economic vitality in member service territories. 
 » Generate political regulatory and external benefits. 
 » Enhance corporate image and reputation. 

Well-conceived economic development programs can play a key role in helping 
corporations achieve their corporate goals. Emphasis on these objectives may 
vary as member companies adapt to external pressures and industry changes.

Background 
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The UEDA is the premier organization for economic and business development 
practitioners in investor-owned electric & gas utilities focused on preparing 
members and allies to meet rapidly changing customer demands and to 
successfully compete for business growth and investment.

The UEDA accomplishes this mission and enhances the value of its membership 
through continuing education, networking opportunities, sharing of best practices 
and advocacy efforts that champion the profile of utility economic development 
within the industry and profession. 

Mission 



2020 - 2022 
UEDA ACTION ITEMS
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Action Item 1.0-- Membership Review:  There is a strong consensus that this is 
an appropriate time to review membership categories, associated dues, benefits 
of membership and establishing possible consortia of members that could focus 
on topics/issues of specific importance to the members. As the utility economic 
development profession continues to evolve, gaining knowledge and networking in 
expanding topical areas will add value to UEDA members. 

Action Item 1.1-- A special ad hoc Task Force should be formed to define membership 
categories (as identified in 1.2 below) and associated dues, updating benefits of 
membership and designing member consortiums and potential activities.  This task 
force would work in conjunction with the membership committee to develop and 
implement recommendations.

Action Item 1.2--Explore Formalizing an alliance with Edison Electric Institute (EEI) 
and the American Gas Association (AGA). Invite representatives of EEI and AGA to join 
the UEDA Board as ex-officio members. In addition, take steps to involve and increase 
participation of EEI and AGA members in UEDA Forums.

Action Item 1.3-- Membership Categories/Consortia Participation. In preparation 
for evaluation of possibly expanding UEDA membership the UEDA should update 
information on non-member employee categories in existing member and prospect 
companies. Categories such as: Business Development, Community Relations, 
Government Affairs, Account Management and Resource Planning should be 
evaluated for consideration as members of the organization.

Action Item 1.4-- Member Consortiums: In order to deliver value to all members and 
especially, potential new members in above expanded categories, design an approach 
to organize and initiate member consortiums for at least 3 groups, which may include 
but not limited to Business Development, Community Relations, Government Affairs, 
Account Management and Resource Planning and Renewables.  Recruit a leader for 
each consortia and task them to launch the group. Potentially, offer special track/
training courses at Forums and ongoing networking/ communications targeted to 
these new consortia.  Special training courses could be designed as new revenue 
source for UEDA. Since so many people are using technologies to support working 
from home, looking at associates in those areas should be evaluated.

Action Item 1.5-- Associate Members: Take appropriate steps to investigate the 
potential expansion of the Associate Member category and  increase the direct 
involvement of associate members in core UEDA activities. This would include, but 
not limited to, adding an associate member as an ex officio member on the UEDA 
board and adding at least one associate member on the Forum Planning Committee, 
which would include having an associate member to be a Day Captain at the Forums.

Membership Committee
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Action Item 2.0-- Increased Communication with Members and Allies: Retention 
of members is critical and a strong retention program starts with direct contact and 
timely communication.  Identify and update industries and businesses that are 
aligned with the UEDA mission in an effort to broaden potential membership base.  
Building stronger relationships with aligned organizations who are important to 
UEDA members will enhance the value of being a part of UEDA. 
 
Action Item 2.1-- Increase contact with UEDA members.  Establish a program of on-
going contact with UEDA members that is frequent but not intrusive.  Evaluate a mix 
of email, e-newsletters,  webinars and Forums with valuable relevant content available 
to all members. Also create a list of other conferences throughout the year that a 
significant number of UEDA members attend and evaluate holding a networking 
session during those events (i.e. Select USA).

Action Item 2.2-- Enhanced Social Media Communications. Identify and activate 
social media channels to broaden and support communications with members and 
allies. Identify key messages and information objectives to guide posting strategy 
throughout the year and reach out to key allied organizations (IEDC, EEI, AGA etc.) to 
increase online engagement and interaction with these groups and their members.

Promotion/Communication 
Committee
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Action Item 3.0-- Increase continuing and introductory education programs and 
resources focused on economic development from the utility perspective: Utility 
economic development professionals hold a unique and vitally important role in 
the ongoing growth of economic development professional knowledge and very 
importantly, in how economic development is delivered throughout the nation.

Action Item 3.1-- Utility Economic Development 101: Create a  new 2- track 
approach to delivering a modified version of the existing UEDA  Utility Economic 
Development 101 presentation now on the UEDA website.

• Track 1 would be focused on training for new utility economic development 
professionals. A version of this training could be promoted amongst the UEDA 
membership and offered at UEDA Forums as a ½ day pre-conference session 
(either free or at an additional cost to attendees).

• Track 2 would be a pre-packaged training workshop for local, state, regional 
economic development professionals on “economic development from a 
utility perspective”. It could be easily modified for use by UEDA members 
and be delivered by UEDA members through a  webinar or in person. The 
proposed marketing channel for this track would be through state economic 
development associations. 

Action Item 3.2-- UEDA Webinar series: Develop a series theme and outline at 
least 3 webinar topics consistent with that theme. Develop a proposed schedule 
and assign “webinar producers” for each topic. Begin to market the UEDA Webinar 
Series and send out a “Save the Date” alert to all members and allies, Internal 
company, State and other allies should be invited by UEDA members to join these 
Webinars.

Action 3.3-- New and Improved UEDA Online Resource Center: Prioritize the 
design and improvement of an expanded Utility Economic Development Online 
Information Center on the UEDA website. Establish key topic areas such as BRE, 
Industry Recruitment, Financing New Businesses, Renewables, Government Affairs 
and others and begin to populate each topic area with data and information 
related to the topic and with the UEDA perspective. Utilize social media postings 
and member communication (2.1 and 2.2 above) to highlight Resources and new 
information to UEDA members and allies.

Program/Education Committee   
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Action 3.4-- Increased Coordination/Communication between UEDA members 
and the site selector community. Enhance the mutually beneficial relationship 
between site selectors and create exclusive segments on Forum programs and 
possibly special networking and discussion forums for the two parties to interact. 
Consider holding an overlapping conference event to improve collaboration.

Action Item 3.5-- Explore the potential to provide joint programming, events 
or other activities in coordination with organizations that are aligned with the 
UEDA mission.

Action Item 4.0-- Establish a concentrated effort to identify and encourage 
multiple ways for additional potential future UEDA leaders to participate in UEDA 
efforts.  

Action Item 4.1-- As per Items 1.2 and 1.3 above, utilize member consortiums 
to offer opportunities to new and current members that are not active in core 
UEDA activities to participate in organizing consortiums.

Action Item 4.2-- Encourage participation of future leaders in UEDA leadership 
roles. As new leaders emerge based on participation in various UEDA activities, 
Board leadership should identify a volunteer to “mentor” these individuals to lead 
them towards considering identified leadership roles.  The goal should be active 
committee membership, committee leadership and a clear path to the board.

Action Item 4.3-- Complete current census of company members. (See item 
1.2 above.)

Future Leaders Committee 

Action Item 5.0-- UEDA, as an organization, will establish a goal to increase its 
presence and become better known as to its purpose and unique membership, 
amongst key economic development organizations and aligned utility 
organizations.

Action Item 5.1-- Identify the 5 top organizations with a national economic 
development profile or strong alignment within the utility industry to focus 
on to highlight UEDA. Establish an action plan for each organization to begin 
increasing presence and profile utilizing a mix of tools, including social media, 
conferences etc.

UEDA Outreach
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UEDA Administration and 
Organizational Structure

Action Item 6-- UEDA will maintain financial stability as a core operating principle 
with membership retention and increasing opportunities for membership 
participation as priority goals. 

Action Item 6.0-- Based on the outcomes and support of items 1-5 above, and in 
light of the COVID-19 impact on UEDA members, strive to maintain annual UEDA 
revenue at the 2019 level.

Action Item 6.1-- Maintain a budget reserve equivalent to 1 year of historical 
operating costs.

Action Item 6.2-- Establish a plan to increase sponsorships for UEDA Forums. 
Conduct a full review of sponsorship trends and identify groups to focus attention. 
1) Those who have sponsored in the past and haven’t sponsored recently, and, 2) 
A list of 8-10 organizations that would make for strong candidates to approach 
for future sponsorships. 

Action Item 6.3-- Review UEDA Board composition and procedures in the By-Laws 
for filling vacancies. Consider establishing firm limits on how many consecutive 
terms an individual can serve on the Board. Establish a goal to bring new 2-3 
people on the Board every year. Review the appropriate size of the board.

Action Item 6.4-- Review Committee Structure to align with updated Strategic 
Plan. Upon adoption of the 2020-2022 Strategic Plan, the Board will review current 
committees and those not in alignment with the plan will be either restructured/
repurposed and consider forming new committees if current committees are not 
consistent with key action items. Consider forming short term, project- specific 
task forces to address certain action items.  
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Addendum

1

2

3

4

5

6

Action Item Actions/Metrics

Membership

Task Force in place as soon as possible in 2020
99% active member saturation currently
15-25 total Associate Members
One Consortia identified and meeting in place by the Winter Forum, 2021
Dues structure reviewed and any changes implemented by 2022
Membership benefits identified and promoted by January 2021
Associate Member is a Day Captain starting Summer Forum 2021

Promotion/Communication

Periodic social platforms promotion/updates starting in 2021
Continue to email all members on a regular basis
Possible EEI and AGA as ex officio members by August 2021

Program/Education

90 attendees at Forums starting with Winter 2021
Webinar planning in place by December 2020
Update website on an ongoing basis as required
Hold one annual joint effort with an ally organization starting in 2021
101 training session at the Winter 2021 Winter Forum

Future Leaders

Future Leader Event at every Forum starting Winter 2021
Complete membership census by February 2021

Outreach

Speak or host at one Allied event in 2021

Administration

Maintain one-year reserve
Raise $10,000 more in 2021 through new sponsorships/expanded membership
Review committee structure by Winter 2021
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